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R e e o R N CR O A ¢ T SO A .U B R A R Y

Board of Library Trustees
Gladys E. Kelly Public Library
2 Lake Street, Webster, MA

Agenda for Thursday, September 14, 2023, 5:30pm
Meeting Called to Order
Pledge of Allegiance
Approval of minutes of Thursday, August 10, 2023
Reports
Director’s Report
Warrants and Financial Reports
Friends update
Friends annual meeting
Unfinished Business
Strategic Planning: FINAL DRAFT
Capital budget for improvements
Resource officer update
Maintenance contracts summary

Trust fund proposals:



Frosting window samples/quotes
Camera upgrade
Map of old Webster
New Business
Staff meeting
ARIS report
Collection Policy review

Adjournment



